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Kinepolis 
in Europe

 One theatre in Poland is operated by a third party

 Planned Greenfields: Den Bosch (NL) and
Brétigny-sur-Orge (FR)
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Key Figures
2016
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VISITORS
23.8 million

TURNOVER
324.9 million EUR

REBITDA
94.6 million EUR

CURRENT PROFIT
40.4 million EUR
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Cinema 
Operations
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Three strategic pillars

Best marketer

Best cinema operator

Best real estate manager

5



6

Best cinema operator

 Budget Ownership
 Financial KPI’s
 Customer Satisfaction
 People Satisfaction
 “Micro-manage to get macro-results”
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Best marketer
Customer knowledge and 
segmentation
Preference Centre
Net Promotor Score

Active Programming
Digitization
Ultimate movie experience



Best real estate manager
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Return on Capital Employed
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Return on Capital Employed
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Financial Performance
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Net Financial Debt REBITDA NFD/REBITDA

* Not Bank definition

€m

financial leverage

€m H1 2017 YE 2016 Better/ ‐Worse % Better/ ‐Worse

Net Financial Debt (NFD) 195,0 169,8 ‐25,3 ‐14,9%

Leverage ratio*: NFD / REBITDA 2,0 1,8 
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Bond 7y 
59.122.000

Priv. Plac. 7y
61 400 000

Priv. Plac. 10y
34 600 000

Bond 8y
15.878.000

0
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€

RCF 5y*
90.000.000 

Maturity profile financial debt

Term loan
5.943.000
(yearly)

* Revolving credit facility not drawn at end of H1 2017
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€m 30/06/2017 % of Total 31/12/2016 % of Total €m 30/06/2017 % of Total 31/12/2016 % of Total

Intangible assets 6,3 1,3% 5,9 1,2% Capital & share premium 20,1 4,3% 20,1 4,0%

Goodwill 53,3 11,3% 53,3 10,6% Consolidated reserves 123,5 26,2% 130,9 26,0%

Property, plant & equipment 319,6 67,9% 321,5 63,9% Translation differences ‐0,8 ‐0,2% ‐1,1 ‐0,2%

Investment property 17,7 3,8% 31,0 6,2% Equity attributable to equity holders of the parents 142,8 30,4% 149,9 29,8%

Deferred taxes 1,0 0,2% 0,9 0,2% Equity 142,8 30,4% 149,9 29,8%

Other receivables 11,8 2,5% 11,6 2,3% Loans and borrowings 207,0 44,0% 207,3 41,2%

Other financial assets 0,0 0,0% 0,0 0,0% Provisions & employee benefits 6,6 1,4% 7,2 1,4%

Non‐current assets 409,7 87,1% 424,1 84,2% Deferred tax liabilities 18,1 3,9% 18,3 3,6%

Inventories 4,2 0,9% 5,3 1,1% Other payables 8,9 1,9% 9,2 1,8%

Trade & other receivables 23,8 5,1% 29,4 5,8% Non‐current liabilities 240,7 51,2% 242,0 48,1%

Current taxes 0,5 0,1% 0,4 0,1% ST financial debt 7,0 1,5% 7,0 1,4%

Cash & cash equivalents 18,7 4,0% 44,2 8,8% Provisions 4,2 0,9% 4,5 0,9%

Current assets 60,8 12,9% 79,3 15,8% Working capital 66,8 14,2% 90,7 18,0%

Assets 470,5 100,0% 503,4 100,0% Current taxes 8,7 1,9% 9,1 1,8%

Current liabilities 86,8 18,4% 111,2 22,1%

Equity & Liabilities 470,5 100,0% 503,4 100,0%

Balance sheet

30/06/2017 31/12/2016

Gearing ratio* 1,37 1,13

Current ratio** 0,70 0,71

Solvency ratio*** 30,4% 29,8%

ROCE**** 17,7% 17,9%

*: Gearing ratio: Net Financial Debt / Equity
**: Current ratio: Current Assets / Current Liabilities
***: Solvency ratio: Total Equity / Total Equity & Liabilities
****: ROCE: Current operating profit / Capital employed



Kinepolis  
ready for the future



Key in our expansion strategy

IMPROVEMENT POTENTIAL
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Expansion
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REALIZED ACQUISITIONS AND greenfields (2014 – 2017)
Country City # Complexes # Screens Est. Visitors / Year Realized
Spain Alicante 1 16

1,0 mio Q2 2014
Alcobendas ‐ Madrid 1 12

Nevada – Granada 1 8 0,4 mio Q4 2016

The 
Netherlands Wolff Bioscopen 9 46 1,6 mio Q3 2014

Acq. Building Enschede (Wolff) Q2 2015

Dordrecht (greenfield) 1 6 0,3 mio Q1 2016

Breda (greenfield) 1 10 0,5 mio Q3 2016

Utrecht (greenfield) 1 14 1,2 mio Q1 2017

NL, LUX, FR Utopolis Group 9 63 2,4 mio Q4 2015

France Bourgoin 1 12 0,6 mio Q3 2015

Rouen 1 14 0,4 mio Q1 2016

Fenouillet (greenfield) 1 8 0,4 mio Q4 2016

Total 27 209 8,8 mio
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*  The listed planned greenfields are greenfields for which an irrevocable license was obtained   

Country City # Screens Est. Visitors / Year Estimated opening
The Netherlands Den Bosch 7 0,4 mio Q1 2018

France Brétigny‐sur‐Orge 10 0,5 mio Q2 2018

Total 17 0,9 mio

planned greenfields*

Kinepolis Den Bosch, NL Kinepolis Brétigny, FR



Key in our expansion strategy

IMPROVEMENT POTENTIAL

… trade-off versus size …
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Landmark Cinemas Overview

New and Modern
Theatres

► Continued investment to expand the network and enhance the customer experience. 
► Strategic theatre conversions to all-recliner seating and premium large format screens. 
► Innovation in ticketing and technology.

Strong 
Management 

Team

► Passionate and experienced management team with 150 years of film industry experience.
► North American industry presence with direct connections to Hollywood distributors.
► Sophisticated, innovative and entrepreneurial approach to growing the Landmark business.

Landmark is the 2nd largest exhibitor in Canada

50+ Years
in Industry

>10 Million
Visitors Annually

44
Theatre Locations

303
Screens

2nd Largest
in Canada
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History of Landmark Cinemas

• Empire is formed through 
Sobeys’ acquisition of the 
Atlantic assets of Canadian 
Odeon Theatres.

1984

• Over 40 years, Landmark grows 
to become Canada’s third largest 
regional movie theatre chain.

• In 2005, founding shareholders 
(excluding Brian McIntosh) sell 
interest in the business.

• In 2007, Landmark management 
team completes a management 
buyout.

1965 to 2007

• Adds significant additional 
senior management 
capabilities.

• Completes acquisition 
integration between Empire 
and Landmark.

2014

• Landmark, in partnership 
with TriWest Capital, 
purchases 22 theatres in 
Ontario and Western 
Canada from Empire, 
launching the Company into 
the Ontario market.

2013

• First recliner seat theatre 
conversion in London, 
Ontario.

2015

• Continues roll-out of the 
recliner seating theatre 
conversions.

• Implements Atom mobile 
ticketing network-wide.

2016

• Empire acquires 27 theatres from 
Cineplex located across Canada 
from BC to Ontario, as part of 
Cineplex’s acquisition of Famous 
Players.

2005

• Theatre Agencies and May 
Theatres combine their 
respective expertise to form a 
new movie exhibition business, 
Landmark Cinemas.

1965

• Empire acquires 
Whitby and Kanata 
locations from AMC.

2012

• Landmark completes 
the digitization of its 
entire theatre circuit.

• Landmark opens 3 
new-build theatre 
complexes in BC.

• Landmark introduces 
its new Xtreme theatre 
concept.

2012

Landmark started as a first-run exhibition circuit in under-served markets. In 2013, Landmark completed a 
transformative acquisition of 22 Empire theatres and today has 10% market share in Canada.
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► Landmark theatres are located across Central and Western Canada, including 
B.C., Alberta, Saskatchewan, Manitoba, Ontario, and the Yukon Territory –
totalling 44 theatres, 303 screens and more than 55,000 seats. Only two theatres 
are located in competitive zones where Landmark has to compete for access to 
films.

Theatre Network Overview

Kamloops
Drayton Valley

West Kelowna (x2)

CranbrookPenticton

New Westminster

Nanaimo
Port Alberni

Courtenay

Campbell River

Victoria
Surrey

Fort St John

Dawson Creek Fort McMurray

Edson
Edmonton (x2)

Sylvan Lake

Airdrie
Calgary (x2)

Brooks

Yorkton

Weyburn
Selkirk
Winnipeg (x2)

London

Kitchener
Waterloo

St Catharines
Hamilton

Whitby
Kingston

Kanata

Orleans

Bolton

Specialty Theatre Locations

Calgary (Country Hills) West Kelowna Calgary (Country Hills)
Ottawa (Kanata) Winnipeg Grant Park London

Kingston Calgary Shawnessy Hamilton
Kitchener Ottawa (Orleans) Surrey (Q4 2016)

Whitby Waterloo

British 
Columbia

Alberta

Saskatchewan

Manitoba

Ontario

Kelowna

Yukon

Whitehorse (x2)

Winkler

Brandon
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► Western Canada and Ontario represent 75% of the Canadian economy (GDP), with a population of 
25.2 million (of Canada’s total population of 35.9 million), and per capita GDP of $59,150 ($46,126 
in Quebec, USD$53,042 in the US).

► Key demographics in the region are favourable for movie-goers:

► 39.8 year-old median age – a demographic more likely to regularly attend movies.

► 6.7% unemployment rate and 66.5% labour participation rate – demonstrating an active labour 
market and high income earning potential.

► 25% expected population growth by 2036, as higher economic activity and job prospects 
attract young talent from Eastern Canada and internationally.

► Appreciation in foreign currencies against the Canadian dollar over the past several years has 
attracted significant interest from international companies to invest in Canada.

Canadian Economy

0,0 1,0 2,0 3,0 4,0

0 to 9 years
10 to 19 years
20 to 29 years
30 to 39 years
40 to 49 years
50 to 59 years
60 to 69 years
70 to 79 years
80 to 89 years
90 to 99 years

100 years and over

(millions of people)

Population by Age (AB, BC, SK, MB, ON)

1,00
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1,30

1,40

1,50

1,60

1,70
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Exchange Rates

CAD/EUR USD/EUR

$0 $200 $400 $600 $800

NL
PE
NS
NB
QC
ON
MB
SK
AB
BC

($ billions)

GDP by Province
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► The Canadian marketplace is predominantly 
controlled by two exhibitors: Cineplex (79% 
market share) and Landmark (10% market 
share). Guzzo, with 2% market share, operates 
exclusively in Quebec.

► Nearly 80% of total box office in Canada is 
spent in Western Canada and Ontario – where 
Landmark has theatres in each province.

► With Cineplex holding 79% of the market, there 
is disciplined competition and limited 
downward pressure on ticket pricing.

► Its market penetration also prevents Cineplex 
from finding significant growth in the exhibition 
segment of its business – and it has looked 
elsewhere to invest its capital – creating growth 
opportunities for Landmark.

Canadian Industry Landscape

The Canadian market is dominated by two exhibitors: with limited competition of scale, Landmark has the 
flexibility to grow its franchise in multiple markets where its competitors will not likely invest.

$150 

$153 
$55 

$413 

$151 

$52 

Provincial Box Office Split
($ millions)

BC

AB

SK/MB

ON

QC

Atlantic

Landmark has theatres spanning five provinces that 
represent nearly 80% of total box office spending

Top Canadian Exhibitors (2016)
Exhibitor Theatres Market Share

1 Cineplex 166 79.1%
2 Landmark Cinemas 44 9.9%
3 Guzzo 10 1.9%
4 Imagine Cinemas 13 1.4%
5 Magic Lantern Theatres 9 0.5%

All Others 120 7.2%
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N.A. Industry Trends – Driving Growth

Comfort and Convenience
► Recliner seating
► Ticketing technology
► Reserved seating

Screen Technology
► Premium Large Format
► 4DX / D-BOX
► IMAX

Targeted Programming
► Asian and Indian demographics
► Bollywood films
► Specialty content

Digital Advertising
► Dynamic targeted advertising
► Loyalty programs

Enhanced Food & Beverage
► Mobile concession ordering
► Premium concession options
► In-seat service/premium diningIndustry Trends



Kinepolis Group

Results H1 2017 
& Q3 business update
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€m H1 2017 H1 2016 % Better / ‐Worse

Visitors (‘000) 11.775 11.231 4,8%

Revenue 160,1 148,3 7,9%

EBITDA 42,9 38,3 12,2%

REBITDA 44,0 39,6 11,2%

REBITDA Margin 27,5% 26,7% 80 bps

EBIT 28,2 23,8 18,6%

REBIT 29,2 25,1 16,2%

REBIT Margin 18,2% 16,9% 130 bps

Profit 15,8 13,2 19,8%

Current Profit 16,4 14,0 17,4%

EPS (in €) 0,58 0,48 20,8%

Free Cash Flow 8,6 9,8 ‐11,8%

€m H1 2017 YE 2016 Better / ‐Worse

Net Financial Debt (NFD) 195,0 169,8 ‐25,3

KEY FINANCIALS

€ 3,52/Vis€ 3,74/Vis
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H1 2017 results reflect Strategic Pillars set out in 2008
 Best Marketer
 Best Cinema Operator
 Best Property Manager

Further development and implementation of strategy in 2017

Eddy Duquenne received ‘International Exhibitor of the Year’ award at 
CineEurope Barcelona

Belgian Competition Authority partially withdraws behavioral measures imposed
since 1997

Further steps in expansion strategy 
March 2017: Utrecht fully operational (partial opening in December 2016)
May 2017: start of the construction of Kinepolis Den Bosch

Sale of the Toison d’Or Brussels building

major events
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H1 2017

Belgium
47,3%

France
22,9%

Spain
13,2%

The Netherlands
10,3%

Switzerland
Poland
1,5%

Luxembourg
4,8%

€ 148,3 m

H1 2016

revenue by country

Belgium
45,3%

France
22,5%

Spain
12,8%

The Netherlands
13,2%

Switzerland
Poland
1,6%

Luxembourg
4,6%

€ 160,1 m
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Box 
Office
56,0%

In‐theatre 
Sales
22,8%

B2B*
12,8%

Real Estate
4,0%

Brightfish
2,8%

Film 
Distribution

1,6%

€ 148,3 mBox     
Office
55,8%

In-theatre 
Sales
23,9%

B2B*
12,6%

Real Estate
4,3%

Brightfish
2,3%

Film 
Distribution

1,1%

€ 160,1  m 

H1 2017

* Including Cinema Screen Advertising

H1 2016

revenue by activity

* Including Cinema Screen Advertising
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27,9% 26,8% 27,5% 26,7% 27,5%
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Gearing

ratio’s

* H1 2014 restated due to the application of 
IFRIC 21 as from 1 January 2015



Business update 
Q3 2017
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highlights

 Revenue up:
 Increased visitors (+ 5,8%)
 Increased Box Office
 Increased In-theatre sales
 Increased B2B

 Increased Sales and Events
 Increased Screen advertising

 Increased Brightfish
 Decreased Film Distribution
 Increased Real Estate

 REBITDA up:
 Increased revenue per visitor
 Increased operational efficiency
 Increased relative share of the Netherlands
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visitors YTD Q3 2017

Visitors (000's) YTD Q3 2017 % of Tot YTD Q3 2016 % of Tot % ∆ YoY
Belgium 5.967 34,0% 5.816 35,1% 2,6%

France 5.269 30,0% 4.994 30,1% 5,5%

Spain 3.126 17,8% 3.027 18,3% 3,3%

The Netherlands 2.324 13,3% 1.893 11,4% 22,8%

Luxembourg 765 4,4% 757 4,6% 1,1%

Switzerland 87 0,5% 91 0,5% ‐4,4%

Total 17.538 100,0% 16.578 100,0% 5,8%



Financial Review 
H1 2017
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Revenue by country
€m H1 2017 % of Tot H1 2016 % of Tot % Δ YoY % Δ Y Vis
Belgium 72,5 45,3% 70,2 47,3% 3,4% ‐0,3%

France 36,0 22,5% 33,9 22,9% 6,1% 4,1%

Spain 20,5 12,8% 19,6 13,2% 4,7% 3,3%

The Netherlands 21,1 13,2% 15,2 10,3% 38,5% 30,4%

Luxembourg 7,4 4,6% 7,1 4,8% 3,3% ‐0,7%

Other 2,5 1,6% 2,2 1,5% 13,8% ‐6,2%

Total 160,1 100% 148,3 100% 7,9% 4,8%

Kinepolis Alcobendas, Madrid, ES Kinepolis Fenouillet, FR
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Evolution Box OFFICE
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+2,6%

* Box Office revenue after deduction of indirect taxes, including VPF revenue
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In‐theatre Sales

38,3
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+13,4%

33,8
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15,7  16,6 

0

2

4

6

8

10

12

14

16

18

H1 2016 H1 2017

Sales & Events*€m
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Screen Advertising*€m

+6,6%

+5,6%

* Excluding Brightfish * Excluding Brightfish

B2B revenue
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2,1 
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€m

+16%

Real estate at flat fx

Kinepolis Dordrecht, NL

Kinepolis Den Bosch, NL
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2,3  1,7 
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€m

# releases 19

-26,7%

Film distribution

10
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€m H1 2017 H1 2016 % Better / ‐Worse
Current Marketing & Selling Expenses ‐8,7 ‐7,7 ‐12,4%

Current Administrative Expenses ‐9,7 ‐10,0 3,0%

Other Current Operating Income/(Costs) 0,5 0,5 0,9%

Current Operating Costs ‐17,9 ‐17,2 ‐3,8%

Non‐Current Operating Costs ‐0,4 ‐0,9 53,2%

Total Operating Costs ‐18,3 ‐18,2 ‐0,9%

Current operating costs
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5,94

6,46

3,33 3,41

2,67
2,562,44

3,35
3,01

4,09
3,52 3,74

0,00 €

1,00 €

2,00 €

3,00 €

4,00 €

5,00 €

6,00 €

7,00 €

H1 2016 H1 2017

Belgium* France Spain The Netherlands Luxembourg Group

* Per country excluding corporate entities, KFD & Brightfish revenue ; total all including.

Evolution Rebitda* per visitor

+6,25%
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Rebitda by country
REBITDA €m H1 2017 % of Total H1 2016 % of Total % Better/‐Worse

Belgium 18,0 40,9% 17,4 44,1% 3,3%

France 12,4 28,2% 11,6 29,4% 6,3%

Spain 5,3 12,0% 5,3 13,5% ‐1,2%

The Netherlands 5,1 11,6% 2,8 7,2% 79,3%

Luxembourg 2,2 5,0% 1,6 4,1% 34,8%

Switzerland & Poland 1,0 2,3% 0,7 1,7% 51,9%

TOTAL 44,0 100% 39,6 100% 11,2%
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‐14,46 ‐0,02 ‐14,48 ‐0,34 ‐14,82 0,12 ‐14,70
‐16

‐14

‐12

‐10

‐8
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‐4
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0

H1 2016 Non‐current H1
2016

Current
H1 2016

Normal
diff's

Current
H1 2017

Non‐current
H1 2017

H1 2017

€m

Depreciation, amortization, provisions
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‐4,11 0,03 ‐0,01 0,00 ‐4,10‐4,50

‐4,00

‐3,50

‐3,00

‐2,50

‐2,00

‐1,50

‐1,00

‐0,50

0,00

H1 2016 Interest FX Other H1 2017

€m

Financial result
€m H1 2017 H1 2016 % Better/‐Worse
Interest Expense ‐3,61 ‐3,65 ‐0,8%
Other (CNC, Derivatives, FX, bank fees) ‐0,48 ‐0,46 3,8%
Financial (Cost) / Income ‐4,10 ‐4,11 ‐0,3%
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‐6,6 ‐0,4 ‐7,0

‐1,4
‐0,3 0,2 ‐0,1 ‐8,6 0,2

‐8,4

‐10
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‐8

‐7

‐6

‐5

‐4

‐3

‐2

‐1

0

H1 2016 Non‐current H1
2016

Current H1
2016

Higher pre‐tax
result

NID Tax rate PL, CH
& NL

Loss without
asset

Current H1
2017

Non‐current H1
2017

H1 2017

€m

ETR
33,4%

ETR
33,3%

ETR
34,6%

ETR
34,4%

taxes

€m H1 2017 H1 2016 % Better/‐worse
Profit before taxes 24,1 19,7 22%

Taxes ‐8,4 ‐6,6 ‐27%

Profit form discontinuing operations 0,1 ‐100%

Profit 15,8 13,2 20%

Effective Tax Rate (‘ETR’) 34,6% 33,4% 120 bps
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• On 11 January 2016, The European Commission published a decision that a purported regime of Belgian tax rulings with
regard to ‘Excess Profit’ (EPR) should be considered as illegal state aid. The European Commission’s decision requires the
Belgian government to asses back taxes from companies that received a tax ruling as if such a ruling did not exist. On 22
March 2016, the Belgian State appealed against the European Commission’s decision before the European General Court.
The appeal has no suspensive effects.

• The Belgian tax authority has granted such a tax ruling to Kinepolis Group in 2012. As a result of the European
Commission’s decision, Kinepolis has recorded a provision of € 9.4 m per 31 December 2015, in compliance with IAS 12, to
cover the potential mandatory assessment of taxes by the Belgian State. The amount fully covers the potential liability,
including interest charges.

• On 1 July 2016, Kinepolis Group, together with other companies affected by the EU Decision, appealed the decision of the
European Commission. If or when one of the appeals are successful, all ring fenced amounts will be refunded. The final
judgement of the European Court of Justice is not to be expected before several years.

• In January 2017, Kinepolis Group has received tax assessments which were recorded by the Belgian government at the end
of 2016 in order to neutralize the effects of the tax ruling. The assessments received by the Company relate to the years
2012‐2013‐2014. The amounts at issue were prepaid by the Company in 2016 as part of a “ring fencing” arrangement,
which avoided further accrual of interest charges.

• In July 2017, Kinepolis Group prepaid the remaining amount as part of a “ring fencing” arrangement, which avoided
further accrual of interest charges.

EPR
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Belgium 4,2 2,9

France 1,5 1,9
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Other 0,2 0,1
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TOTAL 15,0 45,7

Kinepolis Utrecht, NL
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€m H1 2017 YE 2016 Better/‐Worse % Better/‐Worse
Net Financial Debt (NFD) 195,0 169,8 ‐25,3 ‐14,9%

Leverage ratio*: NFD / REBITDA 2,0 1,8 
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* Resulting from transparency notices received

shareholders

# Shares %  # Shares % 
Total shares outstanding 27.365.197 100% 27.365.197 100%

Reference Shareholders & Free Float # Shares %  # Shares % 
Kinehold Bis, Pentascoop and Mr. Joos Bert 13.254.590 48,44% 13.254.590 48,44%
Treasury shares (own shares) 132.346 0,48% 132.346 0,48%
Free Float 13.978.261 51,08% 13.978.261 51,08%

Other* # Shares %  # Shares % 
Axa SA 1.523.555 5,57% 1.523.555 5,57%
BNP Paribas Investment Partners SA 1.368.974 5,00% 1.365.695 4,99% 

Blackrock Investment Mgt Ltd 1.115.517 4,08% 1.229.169 4,49% 

Ameriprise Financial Inc 835.747 3,05% 835.747 3,05%

23/08/201715/11/2017




